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-tion & (Overview

About this Resource Guide

T his O'UIC}(‘ emerge& out of a Commumtg rood ngstenm course in | he
Um»é‘rsltq of \/1rdlma s D@Par‘cment of Urban and I nvironmental

Fla:mma ]t s desxdncd for Pcople seekm% to make choices that stré‘ngthcn
our]oca

]COOCI 595t€m }’)Lj PFOVIC{IHO' resource il'ﬂCOrmdtIOﬂ dﬂCl C}CdS {or action.

\/\/6 have compile& these resources with the intention of i iﬂSPlﬂﬂO' residents
farms. \/\/ltH this
rOJect we hope to Cxpand and i improve oPPor‘cumtms for 1mP]Cn1€ntm% ur-
Ean agrlculturé‘ PFO}(‘CtS within Char

to initiate thr own commumtq }Jaseci darclcns anc} sma

ottesw”e

W@ WI’“IOI(ALI(AdY't(‘CHq (‘ﬁCOUrdO'(‘ LjOU anci leUf ﬂf‘IO'LHl)OrS to tdk@ POSItIVC)

steps to create a more 56]1C~r6‘ jant anc} sus’camaxl ](‘ Foocl sgste‘m on a

ﬂmg‘wborhoocl levell

Doy
e S ]
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Urban Agriculture & The City of Charlottesville

Urljan agriculture is best described as the Practice of agriculture within or surrounding the boundar-

ies of a city. Urljan ag can take a variety of forms — individuals may choose to Plant a Private 9ardJ

Patio or roottoP; community members may choose to share a space on which to Plant and harvest toocl,

tal<ing aclvantage of Private residential and, Puljlic roadside landj vacant lots) existing Parl<sJ and even
riverbanks. ln some instances, scl‘sools, hosPitals) and other institutions maintain gardens to Provicle
food to the community, but also to Provicle eclucational, tlieraPeuticJ and or leisure activities and

oPPortunities for community members (lwttP://www.zerotootPrint.net/l)logs/i 55). | he Practice of

urban agriculture promotes income-earning or food Producing activities, conservation of open land

within city lJorclers, food security for a sPecitic PoPulation tl1rougl1 increasing the amount, qt1alit9J
and access to lwealttiu food systems, as well as suPPorting local Production and Practicing sustainable
agriculture.

(_ities around the country have been recognizing that urban agriculture Provicles communities the
oPPortunity to turn unattractive, vacant, unl<emPt urban open space into viable food Proclucing sites,
as a way of Promoting liealtlwg and secure food sgstems for all members of society. lee benefits
of urban agriculture stretch far and wide, attecting all aspects of urban liteJ sociological as well as
ecological. Growing food in an urban setting reduces a municiPalitg’s ecological tootprint
irnmenselg l33 eliminating the need for long~clistance transport and the resulting greenlwouse~gas

emissions. (hardens also imProve local urban microclimates and ecosystems, increasing

jodiversity in plant and animal lire throughou e city as well as increasing oxygen-rich air (thanks to
biodiversity in plant and |l life throughout the city | g oxyg, h air (thanks t
leotosgntlwesis) (Hardens can also Provicle increased benefits to city sewer and clrainage systems,
relievingtlwemotexcessstormwaterrun~ottincrease&l)gPaveclsurtaces.MostimPortantlg,tlwesociological
intluenceoturbangaroensl*iasljeenstuclieclinclePtlw.ThesegardensnotonlgProvicletliePotentialtorjola
creation lJutJ more irnPortantlg promote community ownerslwip and Pricle (l’ittP://www.zerotootPrint.net).



_rliese Positive aspects of urban agriculture are all aPPlical)le to a city such
as Cliarlottesville. [However, our focus on imProving a community’s access to
local, liealtliy foods, Particularlg n unclerprivilegecl or underserved areas of
Cliarlottesville) resulted in the most beneficial ap Plication of urban agriculture
within this municiPal region. I Promoting Policy that supports urban agriculture
in the city of Cliarlottesville, we souglit first and foremost to iclentitu areas
within the city boundaries where residents hadlittle orno access togreenspace
torgardening, couPled with little orno access to iC!"CSl"IJ naturalfoods (laase& on
a communitu survey comPletecl l)u last 9ear’5 foods class). ]rx most cases, the
areas identified were in communities identified low income, racial or ethnic

minoritg communitieswhereresidentslacktheresourcesto remeclgtlieirsituation.

Focusing on the socioeconomic imPlications of an urban agriculture Project
forthe city of Cliarlottesville) our group set out the develoP a comPreliensive
work Plan that would Provide guiclance and insiglit for non~Protit organizations
toimplement community garclensJ roadside Plots, andvacantland imProvements
to promote the ideals of urban agriculture. Wl"lilC tocusing on the efforts of a
non~Prol:it, grassroots organization (and the steps most feasible to take), we
have also attemPted to aPPl9 these POllCH recommendationsto existing city and
municipal government Policu as awayto make the efforts of the organizations
more fluid. As with so many communitgalaasecl Projects) itis imPerative that a
support structure be imPlementecl for the success of a Project requiring land

acquisitiom and icunclraising for communitu based gar&ens and urban agricul~

ture Programs.

UHcleveloPecl Parcels

163 acres of Undeveloped Land

Legend

- Undeveloped Parcels




Urban Agriculture: Goals and objectives

Ur})an C;ardenmg comes in response to the growma disconnect between the Pc—‘ople who consume
food and the land inwhich it grows upon. Mang cities are reallzmg that there is a need to confront this
Problem and as a result theg have 1mp]emented gardens in their cities (1 e. Ch)cago wew York
Mlchigan). ]n an age where a consumer never has to even steP foot on afarm or even think about how
their food traveled to their P]ate, we see Ur})an Gardening as the missing link, that will briclge this

. e o
CVCFWIdCﬂIﬂD DaP.

There s an lrnport(ant distinction to be made between the doa] of the group and that of the Pro ect.
Wh le they may seem to be mherently the same, tHe di germ the methods used to achieve them. T he
ultimate group goal 1s to Produce a document that can be used as a resource and toolkit for those
interested in urban gardenmd Our group hopcs that the document we Proc{ucc will basma”g be a
how-toforurban gar&emngthat addressever thmg?rom how to choose a site to where to find Fundm%
sources. ]: ven thou h the booklet will be SP(’CHCIC to Charlottesw”e there are §<€9 Pomts and common
threads that can be use& and applled to otherlocalities and cities. Bg 1Cocusmg on C/Harlottesvn”e we

were able to Provxcle sPecn(lc details that would be unavailable if the PT‘OJCCt was on a broader scale.

In doing the research and the documentation, we feel that there is indeed enough demand and

feasible sites throughout town for Charlottesw”e to house urban garclens \/\/e rccognue that

there are barriers to entrg and we have addressed them. T hus for this PrOJect to take root we are

calling on interested Par’cxes to take our ideas and final documents to make this a rcialltgj this

S
is the Pr1mar9 goa] of the group Whet&wer this is an exxstmd or 3e’c to be formed group makes no

difference to us. Let in be known that Urban gardemng can become a reality in CHar!ottesw”e, \/ .




( Irban Agricultutre in (_harlottesville

The Clt of Charlottesw”e is home to a number of orgamzations currently workmg
towards a sustamab!e food network roundec{ inurban agrlcu]ture Commumtg groups

such as EAT Loca] and the QCC (Qualltg Commumty CounCiD are actlvelg

creatmg oPPortumtles for citizens of Charlot’tesw”e to “get back to their roots.” A
commumtg gar&en in the rriendship Cour’t headed B}j the QCChousmg
developmentls movmgForward toservice the unclerprlwlegecl residentsinthe commumtg
andtheatgasawho!e EATLocalactivelgPromoteshanc{soneducatlonaltechmques

Portmg Programs?ocuscd on health}j food Preparation and cookmg classes. CSA
5 mmumtg Supportec{ Agriculture) membershlp 1S growmg among commumtg mem-
bers at an alarmmg rate, as Charlottesw”e residents are recogmzmg the 1mPortance of
suPPortmg local agrlculture and eatmg {:resh healthg, orgamc Produce A&dihona”g,
the Charlottesw”e Commumt}j Market I1s a thrivmg weekend destination for visitors
and locals ali ke and continues to suPPort the local economy while Promotmg healthg

!ocal ‘FOOC[ sources.
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The Benefits of Neighborhood Based Gardens
Why is smaller better?

]t is common thought that a large Plot of land for a community garc{en or urban farm is better than a smaller one. fﬂowever, as land values rise and the
amount of open space diminishes, creativelg using smaller Plots of land for growing food starts to make sense. As the (Charlottesville region becomes

more c{evelopec{) it is imPor’can’c to maintain a connection with where food comes from and allow all residents the oPPor’cunitg to Provic{e food for themselves.

While large Plots are tgpica”y run }Jg the local municipality’s FParks DePar’cment) which rents out P!ots forasmallfee, othergarc‘ens and smallfarms are neighborhood
driven, where a group of Peop]e get together to find land that can be used to grow food. These lots are more centra”g located unlike larger Plots that tend to be
located on a city’s edge. Research shows that residents make more use oggardens in theirimmediate neighborhoods ratherthan ]argerlots on the outskirts of town.

Neighborhood Based Gardens and Farms

* Provic{e more Public space for residents

* increase the amount of green space ina neighborhood

* can convert an unsightlg lot into a beautiful functional space

* are more accessible to families and residents without cars

* can help bring neighbors c‘oser together
are imbedded in a communitg which keeps more eyes on the land and deters vandalism
allows a neig}wborhooc{ to take ownership of the garden

encourage a deeper commitment among users



Methoc}ologg

T‘}‘IC loﬂO‘JCCrm SUCceEss O‘F an Urbaﬂ Cfarcl(‘:ﬂ OrFarm roject &C ,CHC}S on !"laViﬂ% a Wori(able ]aﬂ an&
g Y g f ) P . P

aclequatc—: resouces for on-going care. The steps below offer a brief outline of what is involved when

505 g
PCOP‘C decide to convert a ric—:cc—: of land to a Place forfood Production. T ake some time to review

the steps involved and deve op an outline of activites to completc for your Project‘

tep 1
]c]cnthcg uncieveloped) unused lots in your nc—:ighborhooé

2 te P 2

(_onduct a site survey of these lots to establish ?casibilitg. Determine if the lots are:

i. T‘hc right Place fora garc]en ‘:i.e. open space vs. forested Iandj too sma”, ctc)
2. Currentlg }Jeing used for anything (trash c]ump, shortcuts, annexed 9ard space>

Eﬂvaluate selected sites using the go”owing criteria:
sun]ight and shading patterns
access to water (or the Potc—:ntial forfuture access)
if the houses nearbg have a lack oxcgard space
vacant lot is an eyesore

whc—:thcr or not thc—: nearest neighbors woulcl }DC intcrc—:stc—:c]

Once a site is se]cctc—:cl, take an inventory of all existing site conditions. | his will he]P determine

what must }75‘ C]onc—: ata later ciate to prepare the site {:orgrowing Proc]uce.

le to find suitable land?
sider these creative uses of space within Charlottesville:

any schools are interested in starting vegetable and flower gardens as aj
ands-on educational experience for their students and have the available
space to do so. Yet, these gardens remain untended throughout the most
roductive months while students are on summer break.

Contact a nearby school to find out if they would be willing to work withj
eighbors on a joint garden project. Students still get the educational ex-
erience while residents take home produce during the summer and falll
onths. The residents gain access to city owned land and the school re-
ceives help with establishing the garden.

[Paved sites

Just because a vacant lot has been paved does not mean it cannot be useél

for food production. Raised beds can be built on top of the pavement an
lled with soil. Chicago’s Fourth Presbyterian Church created 36 raise
eds on top of concrete which have been abundantly producing fresh veg-
ies for three years.

large number of churches in Charlottesville have unused portions of land.
Organize a group through your congregation to plan and create a commus-
ity garden. The Thanksgiving Lutheran Church in Santa Rosa, CA started)
a garden to meet the need for fresh, local, affordable produce in their com-
unity. Within walking distance of two senior mobile home parks, theiq
arden provides a place where “neighbors of different generations and cul-
es can work together and build community.”




Metho&ologg

j’t@g 5

Determine if the space Is Publicly or Privately owned. | his will deterine which strategy to use in
seeking Permission to use the land. C}ﬁarlottesvi”e’s tax assessor website can lLICIP with this. (Go to
wwwcharlottesvi”e.org and check under the online services’ tab. Also) you may ask about
Frior to }Deginming any work,
obtain Permission from the owner of the site, or explore the Possi}jilitg of acciuiring the site.

fj’ceg 4

Map commumitg resources.
neighborhood
g

Partners or

a property’s ownership status in person at the (Citys offices.
property P P Y

Take stock of your meighborhoods’ resources inclucling churches,
and Who
Orgamize a meeting with neighbors and other People who

<

associations, community based organizations. are Potentia
supporters?

can or should care about a gar&en rﬂelp them to understand what work is involved in

starting and Caring for a garden and start right away to work to gain their commitment to the Prc?ject.

j’t@g 5
Do you want to own or lease the location to insure it is Protected?
meership may be necessary in order to secure ﬂmding for improvements. See Page/section X for

land acquisition suggestions.

any people may have enough space to garden in their own yard but
do not have knowledge about gardening techniques. Starting a neigh-
orhood group to encourage gardening

Growing Gardens, an Oregon nonprofit organization that helps low-
income people to garden on their own land, surveyed many of the
families involved with their program. Among Growing Gardens par-
icipants, there was a 44% increase in the number of households that
ate fresh vegetables five or more times a week, and an 80% increase
of the number of households that spent time outside more than five
imes a week after their garden was installed. The survey also indi-
cated that 86% of the new gardeners share food with people who dof
Eot live with them and 32% say they have met
eighbors through gardening.

Public right-of-ways

A right-of-way is the portion of street lying between the constructed)
curb and property line, exclusive of the sidewalk area. These areas,
also known as planting strips, are publicly owned but are usually,
Imaintained by the abutting property owner. Using the planting strip|
for vegetable gardening can provide an attractive buffer between ve-
icular and pedestrian traffic. Choose locations that are on low-vol-
me traffic streets and make sure that your plantings remain low to the
ground so that a driver’s view is not obstructed. A street use permit
ay be required before plantings are allowed so make sure to chee
the City first.




Methoc!ologg

9

j’ceg 6

Research options for converting land

here are many creative ways to transForm an unclerusecl Siece O]C lancl rcvarless oF
Y Y P g

how small it is.

[nnovative techniques being used in other locations include:
f’!omeowners allowed to Purchase smaH, a&jacent unused Public land at a low cost
Business owners adjecent to unused, unképt lots allowed to Purc!‘lase orlease land

for a nominal fee with the understanding that they will encourage and assist in using
g Y 8 g

. / .
the area as a growing space ‘\c}nurches, dagcare centers, commumt3 centers)

Tax incentive program to encourage owners to covert land throug}ﬁ a communitq

based gardening program

Otherideas:

Clreate a program to convert Public rig}nt of ways to communitg (or homeowner)

manage& garden strips.

Adopt a %ar&enw program. ind PCOPIC, businesses, institutions, ncighborhood

groups wi”ing to adopt the lots and assist in conver’cing it to a beautiful vegetab]e

garden (also need PCOPIC to be rcsponsiblc for kccping the area clean and main-

tained)

j’ceg /

Decide on gar&en goa]s. Will there be raised beds or P]antings directlg in the

grounc{? Should the gar&en have individua”y maintained Plots or should it be a

coopcratively

managed garc}en? Docs this seem like a sPot for Pcrmanent %ar&en

space or}ust a temporarg beautification Project until something s
built there?

SteE 8

Determine what resources are needed anc]/or available.

Otep 9

E‘_mgage the community through Partnerships} education, surveys.

SteF 10

Deve opa site Pian and outline a maintenance strategy. T hink about
what it will take to keep a lot clean and well-tended throughout the
year. (_onsider who may do the work and if funds will be needed to

cover the cost.




Mothoc!ologg ~ Sotting [‘recedent

Lgnchburg GI"OWS, Lgnshburg) \/A

Lgnchburg (Grows was formed as a not~tor~Protit corPoration in 200% with a mission to tielp all
disadvantaged persons erjoy the nealtng benefits of garc{ening and have access to such spaces.

Ttie organization was launched in part due to co-founder Michac] Van Ness’ habit of clriving around
the Citg and envisioning what empty, unused lots would look like if converted to community gardens.
Lgnchburg Grows currentlﬂ operates several locations througnout the Cit9 on land that was
Purchasec{ from both public and Private owners. | heir newest location is a 6.5 acre farm with nine g]ass
greennouses located behind the Cit9 Stadium. The organization intends to Provide workforce
dovolopment and job training oPPortunities targetod at disabled and clisadvantagec{ individuals. s
rosponding to critical community issues bg creating nutrition and food systems Programming for
elementargschoolchi]dr@n,imP]ementingavocationaltrainingprogramicorc[isabledandlow~incomeindivic{ua]s,and
organizingworkshoPstorangoncinterestec{inincreasingtneirgardeningettorts.LgncnburgGrowsPartnerswitti
numerous!ocalorganizationstodemonstratetneimPortanceotsustainable,]ocalagricultureand nea]tngliving.

T he small farm will also Providc educational opportunities forall citizens througn classes on com osting, care
andmaintenance otP!ants, ]awns, trees,etc. Mang of the vegetablos tnataregrown willbe donatedtolocalfood
banks andthe rest sold retail at the farmers market, thus Providinga stream of revenue forthe organization and
further Promoting ourmission }Jg Providingnea]thg Produce and organica”g grown P]ants to interested bugers.

1%3%9 Englewood Streot
Lﬂncl‘iburg, VA 24506
wwwiynchburggrows.org (434) 846-5665




Methoc!ologg ~ Setting [recedent

Lots to Garclens, Lewis‘con, ME

| ots to (Gardens is a goutlﬂ and community driven organization that uses urban agriculture to increase
access to fresh food and nurture a lﬁcalt]ﬂg Communitg. Thcg teach PCOPIC how to grow their own food while
helping families and Houth develop skills and build Powcmcor lhcelong and communit3~wiclc Change. Since 1999,
Lots to Garclens has converted unused lots to fifteen garclcns and greenspaces infour diverse nexghborhoods.

Through | ots to (Gardens’ gardening and nutrition rograms, hundreds of families and
seniors have grown their own Food, learned to value FrcsE and local Procluce, and learned to
prepare nutritious meals. Throug]ﬂ their Houth training programs, sixtg 3outh have given a summer of
service to others; received job training, and Participated in emPowcring themselves and their

Community. Hundreds of other 3outh and adults Participatc in the gardens as voluntccrs, leamers, and leaders.
T heir community food Projects include:

Apartment~side and communit9 gardens with more than sixty families and senior citizens. Mang seniors
arden in beds and containers right outside their apartment doors
g 2 P

For those without gardens, ncighborhood vcgctablc stands Provic{c affordable organic Produce

chug communitg meals and garden events, Cooking and nutrition classes, and activities at the Lewiston

T:armers’ Mari«it

FO Box7291
| ewiston M~ 04243
www.stmargsmaiﬂe.com/about/lcounclation/specia]/!ots.html (207) 755-3110




Methoc!ology ~ Setting [recedent

The Lincoln Action Frogram, 5aunders Countg, Nebraska

Making the most of donated land, the Lincoln Action Frogram and AmeriCorPs collaborated with other

service organizations to transform unused Parcels of land into a series of sevent3~si>< 8’x8’ gardens in which

low-income families will be able to grow Procluce.

Youth and Houth groups assist families with the care of the gardcn sites. Watering, weeding, mowing, and
general care of the gardens have continued to be done }33 gouth throughout the Communit\lj. A high school
senior mows and waters the garclen on a regular basis. ]n addition, a Urwiversitg of Nebraska faith-based
group continues wccklg maintenance of the garclens‘

SUPPor’c for the Communitg (Harden Frogram comes from businesscs, individuals, and church groups.
Tools, seec{s, water, lancl, and storage have all been donated }33 these groups.

Community CROFS, Lincoln, Nebraska

Community CROF5 Combining Resources, OPPor‘cunities, and Feop]e for 5ustainabilit3

increases food securitg for refugce, immigrant and low-income PCOP]C in Nebraska through asset-based

www.lincoln~action.org

Communitg development that Provicles resources and technical assistance to grow, market and add value to
]oca”3~grown agricu]tural Products.

Starting withjust one community garc{en in 2003, Communitg CROFS has become a successful program.
]n 2006, CROFS had six Communit\lj garcler: sites, a training Farm, ran a successful Communitg
SUPPor’ced Agricu]ture program, had a regular stand at the new Olcl Cheneg Road Farmers’ Market,

organized WOI"!(S!‘IOPS) and more.




elmont Nieghborhooc! - (_arlton Rd./Plenheim Ave. 1%

Aeri iGWO‘Parcesusing BIN
TEE T = -
| ‘i . . ¥ " -
: w o v == Describtlon offjxte: Toteal/\creadf:: %85 AC
: e B parcel(s) #600188000 -
#600188100
Dewatess | #600189000
- r , .
-mee | by #6001 90000
[ By o
#60019 1000

#600191100
#600191200
#600191300

* / oned: R~1 5, urban residential
« Assessed T otal Value
Assessed | otal Value: $ 433,000
* Lot acts as a g_atcwag to Belmont neigh
borhood from Route 64
3 bus stops located in close Proximit}j

Lrocated near (:Iark filcmentarg \65}7001

*




|i Oth & Fage Neighborhoocﬁl 14

Describtion of Site:
parcel #% 10046000
846 West Street

* Zoned: R-is

* Assessed Value: $36,000

Describtion of Site:
Parcel #% 10049000
848 \/\/est Street

* Z‘onecl: R——] s
* Assessec} '\/alue: $ %9,200

Total Acreage =416




Freliminarg Vacant | ot Assesment - 10th & Fagc 15

‘Neighborhood | 1.D. \Yes Maybe No Notes

1 n|parking lot

2 n|yard

3 y great spot

4 m maybe, being used as a yard?
5 n|side yards

6 n|no--yard fenced

7 m not technically in 10th and Page but in good spot
8 n|No used as property

9 y Yes

10 n|no used as yard

11 m possibly

12 y water pump on site--great site, Across from Region IX, fence on site, good space
13 nino

14 nino

15 njunpaved church lot

16 n|no yard

17 n{no, for sale

18 n|used as yard

19 n|too close to houses
20 m tiny
21 n|temporary trailers




-duction in (_harlottesville 6

» 10" and Page on 0.416 acres
e |ettuce = 14,560 Ibs. (35,000 lbs/AC)

o Strawberries = 17,804 Ibs. (42,800 Ibs/AC)

» Belmont on 1.385 acres
e Lettuce = 14,560 Ibs. (35,000 Ibs/AC)

o Strawberries = 59,278 Ibs. (42,800 Ibs/AC)




Kecommendations for ] and Acquistion

LAND ACQUISITION

One of the most common forms of property :acqui%itionc, is a ‘buy-out’, where the community (ie. a
com  munity group, such as a non- [pro(ﬁ orvaméahcm\ Duxclmwes private property from an owner
WIHMQ to sg” acquires title to the land JHA then clears it for the purpose of hazard mltxda’uon.

rﬂ)wcxcr f[ﬂ‘v temolate or ‘am acc]umhow may also be aopllcd to mltlcmhow of vacant 65 S)res’

n t‘k uxbaw ax;Amch‘ aPA many communities Ao use ’(Lﬂs ProPcrtLj too‘ to fultlvat( Du} lc parks,

WII(” (c reN iges, or Commu,utg ‘7PJL( 7‘17@ one llmxtmd {ac’(or IS ’(Hat ’(Lwc la.;A may never })C soH a%am
to Prlvaic xnmvmuals 3.1(4 it can never be Acvc[opcA rjowcvcr ttﬂs Ao@s not llm: a commumtg ‘»UKH as

C harlottesville’s abili ity to use the ac qulrc d land IHAC{I.:ﬂ(le or urban avrlculturcﬁ and ](ﬂ”miPO' purposes.

U ‘IC ()W;xcr%tﬂ O{ ldﬂﬂ or a JFCCI mat }76 tH( } est kH()I’-( l{ JHCJ W:L’ICH l()CHl governments HCC(J] to
P Y g

’ § ’

maintain full control of the land. ]P C/ arlottewlnc case, we are operating under the assumption that
1

tHe CﬂL w1” want mlmmal mvolvcmeni n acqunmd anA carma {or iHesc uxban gar(kns and thus ’an

contr ol w1” fall into the hands of a nor -pr -ofit ordanuatloh qucre may be some op ortut ntL) forthe fltg to

artner with the non- on{xt oraawuahow in a silent PartnestIP to acquire land. W his would be

oehcﬂua‘ to tHC cﬂq, asit wouH ma.<c use o{‘ acant, unappea ng anAwH !c lmn’m;g t‘kn time commitment })(j

Piag ng management of the land in the hands of the non- Pro(l’( W Hc CﬂLj would on Yy be re qum dto Prowd(

ma’(c‘m;d (uwda SO tHat t‘k 11()1“~Pr()(1t would %ave 1’16 means DL) W!ﬂicﬁ to Puxc%asc‘ an({ cultlvatc ’(Hc
Propgr’uj accor(lmdh /\1; cxampl@ of this is bcmo done in \orxlaiown chmq[vama where various

non- DI(){IJ[% /\omidomerg C/ountg the D( Paxtmcnt o)( /\Grlculturc ’(Lwc 4UHICIPAIIJLLj of \orxlstoww have

HCOUFJO'G(T l()Cd‘ AFAC!:IH% on PU IiC dh(”} prwatc‘ dﬂ(”}% t%roud% Air@(t (H?Ju(idl Pdrfﬂ@! “)HIDS J::A

pr ogr ammatic buPPort

_I Lle(d”Lj tHC‘ PIO €SS }DLJ W'HKH a Ui’ 11( AO'CHCLj or !1OHPFO{T O!O'dhléitl()ﬂ aqures Idﬂﬂi ifv

very smnlax _r‘ﬁc anAowx*cr ax;A ’(Hc PlxrcH<ascr (Poxlpro(lt or Pu} 11L ()raaméatlcm\ x;edoiiatc an
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su})sequentlg receives title to the land. T he seller receives annuxtg Pagments at a set dollar amount over time.

]n addition to lease Purc}nase agreements and matchmg for Private ownersan, another great way to structure the

acquxsmon of land for urban agrlcu]ture 15 throudLn aland trust. Orgamzatxons such as T he C ommumtg L and Trust
and The T rust for Fu 5lic 1 and Prow(ﬂc models throuGh which land can be donated or acquxreé at minimal cost and

reserved for future use ]’)lj the commumtg T he true purpose of aland trust is to create a democratic institution to
Eold land and to retain the use-value of the land for the benefit of the commumtg asa W}'IOIC n dom% S50, the land trust
Provtdes affordable access to land for such uses as agrlculturc) Parks & recreation, conservation, and open space
Prcscrvatlon T his tgpc of use-value is Prease]g what not- 1(or~Pro{1t groups Promotmd urban adrlculture mtend thus
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]t should also be stressed that land acqws:tlon does not alwags have to be a Permancnt investment for non- Pro{lt

orgamzatlons T hroudh grass roots initiatives such as land trusts, land is removed from the market so that

de»c!opmcnt 15 NO Ionger an oPtlon, However) there are lease agreements that can be worked out between local
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non~Pro1Cits and &evelopers that would benefits both groups’ (short term) interests while creating
awareness and support for urban agricu]ture in the long term. Since much of the land in and

around cities such as Ckarlottesvi”e Is in high demand and therefore Private]g owned, structuring a

temPorar9 relations%iﬁ fora communitg garclen becomes a viable option for non~Pro1Cit5 seeking the

use of such lands. ]n this manner, land thatis unused by the cleveloper (For atleast 55 gcars) canbe

leased }Dg an interested organization who pays the tax value of the roperty, enabling the cicvelopcr

to break even on theirland without having to pay tax out of Poci(et orland thatis not currcnt]g })eing

utilized. |n the long term, however, the dcve]oper can reclaim their land after the lease has expire&.

\/\/hi]e this can be Frustrating for communitg members who may grow attached to a garden onlg to see

it 3eve!oped aftera Periocj(mC time, the contractual agreement can stiPulate that the éeve]oéer must
Provicle a certain amount of acreage on the c{evclopeé Parcel ’(or comparab]e acreage close b ) to
mitigate the land lost }33 the community. Although not a Perpect solution, this oPtion allows both
Par’cies temporary satisfaction — communitﬂ members gain land on which to implement urban

agriculture opportunities, while the developer does not feel their investment in the land has been

lost. T‘his oPtion also Promotes awareness of urban a%ricuiture, and a]though some garée;ws may be

temPorary),theirPresencemagencouragemoregarclensto}_jecomees’cab]isheéin more Permanentlocations?
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Recommendations
Local governments can help create an environment where all residents have access to affordable and rxealtl‘lu food in their communities. Compared to many other

strategies for increasing access to nutritious {:oods, communitu gar&cns and small scale farms can be an inexpensive and cost-effective oPtion forlocal
governments. Long term support does not necessarilu rcquire large and continued 7Cunc{ing sources. |nstead, support can be as simPlc as Providing basic

information.
As a result of our rescarch, our team is Proposing the Fo”owing Policg recommendations to the Cit9 of Char]ottesvi”e:

i. Make the tax assessor database more accessible to the community. FProvide instructions on how to interpret the tax maps as well as steps to take in iden
tilcging avacant Parcel.

2. Form an Urban Agriculture (_ommittee consisting of citizens and a city rePresentative. T his committee would make recommendations on P]ans and Poh
cies that relate to urban agricu]tural issues.

3. Adopt a formal Policg on urban agriculture that can be incorPorate& into the Comprehensive Flan. This Po]icg would help the Citu Provide a vision for
the future of urban agricu]ture in Charlottesvi”e.

4. FProvide commurxit9 space on the Citu)s website for the creation of aland share database. Trxis would be a Place where residents who own land but do
not want to garclcn or farm on it can post their information and those residents who do not have space to garden but would like to can also post their
information.

Flace an advertisement for this service at rcgional libraries for those People who may not have home website access.

Community Recommendations

. Start a non ProFit organization such as the Charlottesvi”e Community Food Sustems Co”aborative, to Provi&e a foundation for urban agriculture Projects
in the Citu.

2. Hold an outreach camPaign to gauge the level of neighborhoocl interest for urban agriculture Projects in the Charlot’cesvi”e. (se neigh})orrxood meetings,
churches, and the Citu farmer's market to survey Pcople on whether or not t}weu would be likelu to use a garéen or farm site if one were available to them.
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Access

Food sigmiticant]y shapes the qua]'t of life for ourselves, families, and communities. Access to fresh nutritious Procluce is the foundation for a tlealtl'lg existence. [Jowever,

j
despite the agricu!tural bounty of C%entral \/irginia and the surrounding region, many economic and social factors limit the food choices of many C arlottesville residents.

Issues that provide obstacles to accessing healthy food options:

Transportation

Mang of Charlottesvi”e grocery stores are located on the edges of town. Feople without access to a car or adequate Public transportation have a difficult time getting to
Placcs that sell affordable healt Yy foods. |n the 2006 Preliminaly assessment of the Charlottesvi”e region food system, ana]ysis showed that less than 0% of households
owned cars in three downtown neighborlﬂoods. [Tor those residents that do make the distant trip to a grocery store via cab or pub]ic transportation, the cost of the trip can
decrease the amount theg are able to sPen& on groceries.

Lack of options

ln urban areas and town centers, corner stores and gas stations are often the onlg nearb shorvping oPtions. The selection of food sold in these stores rare]g consist of
tlealtlﬁg fresh foods and can cost up to 49 percent more than in chain grocery stores. |n addition, low-income areas typica”g have one-third fewer full-scale grocery stores than

middle and highﬂ'ncome neighborhoods.

(Children are especia”g limited in their food choices since ttlcy are dependcnt on what others give them. Farents and schools are the two sources of Providcrs for children’s
meals. ]t ttney are not able to eat healttﬁg food at home, their school lunches may be the on!y oPPortum'ty to receive fruits and vegetables during the c{ag

Education

Umcamiliarity with healthg foods and limited knowlec}gc of cooking preparation can increase consumption of Prepackagccl and highly Processe& meals.

Expense

Residents and families on a tight bu&get must seek out less expensive foods. Feople depending on food stamps are typica”g allotted onlg $87 a month to spen& on groceries
- this translates to roughlg less than $% a d39 for food. Clearlg, cheapertoo&s are the easiest to buy with limited finances. UmCortunate]g, cheaper foods are rare|9 fresh
fruits and vcgctab]es but often foods that are tﬁgh in calories and fat.
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Barriers

Incomplete picture of the vacant land

Resources available for ic!enthcying vacant lots are inconsistent and incomplete since theg are not uPdated every year. [t can be difficult trying to create a
comPrehensive Picture of current vacant lots in the citg. While the tax map website can be of assistance, talking to People at the City and in your neighborhood
may be the best way to determine who owns a certain Piece of property.

Lack of funding for revitalization efforts

Even though many benefits can be obtained from urban agriculture Projects, locating run&ing to ensure success can be Cha”enging. I:or both Citg or Privatelg
owned lancl, Publioprivate collaborative efforts will Play a vital role in the future orgour Project. There are many local, state, and federal level programs that
Provide monetary assistance for neighborhood based agricultura] Projects. Yourgarclen may also be eligible for grants that are designed to assist Projects

Promoting regional livabilitg and environmental sustainabi]itg. Flease see the resources section of this guide on page X for alist of initial Places to contact.

Garden Permanency

In locations where housing is in short supplg and vacant land is limited, community garc{cns and farms may be c{isPlacec{ in order to make way for tax generating

development Taking steps to ensure a gardens’ permanency earlg in the process could help save Plots threatened }Jg development.

Water Source

Most sites selected for urban agricu]ture will not have a readi]g available source for water. [tis Possible to work with the Cit9 on an arrangement that splits the
cost for water hook up and fees.
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Not able to find suitable land?

(_onsider these creative uses of space within (Charlottesville:

School Sites

Mang schools are interested in starting vegctable and flower garclens as a hands-on educational experience for their students and have the available space to
do so. Yet, these gardens remain untended throughout the most Procluctive months while students are on summer break. Contact a nearbg school to find out if
theg would be wi”ing to work with neighbors on ajoint garc{en Project. Students still get the educational exPerience while residents take home Proclucc Auring the
summer and fall months. Thc residents gain access to citg owned land and the school receives help with cstablishing the gardcn.

Paved sites

Just because avacant lot has been Paved does not mean it cannot be used for food Procluction. Raised beds can be built on top of the pavement and filled with
soil. Chicago’s Mourth Fresbgterian Church created 36 raised beds on top of concrete which have been abundantlg Producing fresh veggies forthree years.

Churches

A ]arge number of churches in Charlottesvi”c have unused Portions ofland. Organize a group through your congregation to Plan and create a community garclcn.
The Thanksgiving [ utheran (Church in Santa Rosa, (CA started a gardcn to meet the need for fresh, local, affordable Produce in their community. Within

walking distance of two senior mobile home Parks) their garclen Provides a Placc where “neighbors of different generations and cultures can work togcther and
build communitg.”
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Residential Property

Mang PCOP]C may have enough space to garden in their own garc{ but do not have kiwowlec{ge about garclening tec}miques. Star’cing a neighborhood group to

cncouragc garc{cmng

Growing (Hardens, an Oregon nonProgit organization that helps low-income PCOP]C to gardcn on their own land, surveyed many of the families involved with their
program. Among Growing (hardens Par’cici ants, there was a 44% increase in the number of households that ate fresh vegetables five or more times a weelg, and
an 80% increase of the number of households that spent time outside more than five times a week after theirgarc{cn was installed. The survey also indicated that
86% of the new gardencrs share food with People who do not live with them and %2% say theg have met

neighbors through gardening.

Public right-of-ways

A righboﬁway is the Portion of street lging between the constructed curb and property line, exclusive of the sidewalk area. These areas, also known as Planting
strips, are Public]y owned but are usua”y maintained })9 the a})utting property owner. USing the laﬂting strip for vcgctab]c garclcning can Proviclc an attractive
buffer between vehicular and Pedestrian traffic. Choose locations that are on low-volume traffic streets and make sure that your Plantings remain low to the

grouncl so that a driver's view is not obstructed. A street use Permit may be requirec{ before Plantings are allowed so make sure to check with the City first.
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T_i"le RUAF Founciation: Resource Ccntres on Urban Agriculturc & Fooci Local Organizations
5ccuritg. “The (Jrban Agricuiture Magazine”
ht’clp://www.ruaic.org‘/riocie/i Ol TAT Locai
A rcgional group in the (Charlottesville area wori<ing toward a sustainable

T he [Food Frojcct: Urban Agricu]ture community food system forthe greaterregiona foodshed.
ht‘cp://www.theicoodprojcct.org{/agricuiturc/inciex.asp sustcomfood@list.mail.virginia.edu

Urbaﬂ Agricu]ture 53 Cit3 Farmer: “(Canada’s Office of Urban Agricuiture” Qpaiitg Communitg Council <QCC>

ht’clp://www.citqicarmer.org/ Agrassroots community organizatiosn Promoting civic engagement and

rassroots leaciership to imPorive the quaiitg of communities ti*irougiwout

[ and Acquisition (Guidelines for NOﬂPY‘O]Cit Organizations. httlpz//www.cinr. Charlottesville. i‘ittpz//cvi”eq'cc.com
state.wi.us/org/caer/cfa/erants/forms/| a ndAcquisitiomGuideiincsNCO.
ﬁ l Funciing Mechanisms for | and Acquisition

http://www.ncseag;rant.org/iCiles/wasc icunciingmeci‘ispdic
Pureau of Community Financial Assistance, Wisconsin Dcpartment of N.C. Coastal Resources | aw, FlanningJ and Folicy (Center
Naturai Resourccs February 12,2007
Januarg, 2004

| and Acquisition (Guidelines for NOﬂPFO]Cit Organizations
Fumding Mechanisms for | and Acquisition. http://www.ncseagrant.org;/iciles/ iwttpz//www.clnr.state.wi.us/org/caer/oca/gra nts/icorms/[_anci/\cq‘uisition~
wasc ]CUﬂCiiﬂngCi"lS.Pdi: Guicie]incsNCO.PciiC

N.C. Coastal Resources | aw, Flanning, and FO]iCﬂ (enter Pureau of Communitg Financial Assistance, Wisconsin Depar’cment of
Fcbruary 12,2007 Naturai Resources. JanuaryJ 2004

1000 [Triends of Minnesota. | and (Conservation T_ools Fact Sheet
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Urbaﬂ Agricu]ture }33 Cit3 Farmer: (Canada’s Office of Urban Agriculture
ht’clp://www.citqgarmer.org/

Cities Farming forthe FMuture (CFF)
Folicg Advicc, Action Flanning, Training and |nformation Exchange
Iﬁt’clp://www.rua{:.org;/rxoc}e/‘%‘%S/’print

T‘he Foocl _rrust
iﬁt’clp://www.thmcoodtrust.org

i. Rebecca F]ourn03 and Sarah Trcuhagt, f’lea]thg Food‘ r”lealthg Commu~
nities: ]mProving Access and OPPortunities Through Food Retailing
(Oak]an&, Cali}c.: FolicBLink and the Cali?omia [ ndowment, 2005),

available online at

ht’clp://wwwpolicq]ink.org/,pdfs/r’] ealtthooc””lealtthommunities.Pd?.

2. Maria r”lonanclcr, Les!ie Robbins, and Tracg Wes’mcield, Active Living
Leadership: A Frimcr on Access to r)lcalthg Food for (Government Ogicials

(Frinccton) NJ Robert Wood Johnson Foundation, 2005),
available online at http://www.activelivingleadershi’p.org/lpc}]c file/all govern-

ment primer.pdf.

Funding Resources

The Urban | and |nstitute

Communitﬂ Action (Grants Frogram
“Through the program, created two years ago, up to $200,000 in seed capitai

is available from the UL] Foundation Annual [Fund to be distributed as grants

to district councils or ULI members on behalf of nonProFit organizations foren-

trepreneurial programs that aim to imProve urban grow’c}ﬂ in their communities.”
- Eou]d be ap licable to urban agriculture as an economic tool for community

drowth ancl wcl ness.

Et’cp://www.uli.org/

Communitﬂ Food Securit9 Coalition

T}we Community Food Frojects (CFF) ComPetitive (Grants Frogram pro-
vides the major{:unding source for community-based food and agriculture Proj~
ects nationwide. Approximatelg $4.6 million in funds will be grante& in 2007.
htt!p://www.gooésecuritq.org

The American [Tarm Pureau
Foundation for Agriculture

ht’cp://www.ﬂa.org
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Methodology

]n an attempt to accurately Portrag the stePs our group took in our own urban agriculture analysis, we have Provic}cci a more detailed mcthodoiogg that can be
referenced and aPP]cid to future Projects in Char]ottesvi”c or other communities. QOur aPProaclﬁ follows the recommended mct]ﬁoclologg Prcsented n ourguide
book, claborating on Personal exPcricnce and !mowlcdge gained throughout the process.

1. Identity Vacant Lots

In beginning our analﬂsis of the Citﬂ of Charlottesvi”e and the existing vacant lots around town, Pre]iminar9 G]S maps were drawn up to idcm’ci% vacant land in
three distinct ncighborhoods. T hese areas were chosen very spcchcicang with rcgard to their socio-economic comPosition. As Previouslg stated, our objectivc
t!ﬁroughout this Projcct was to introduce the Potcntial for agricu]ture to urban core groups who are less likelg to have the means 133 which to garden or grow their
own crops. Thc are also less likely to have access to fresh food, have less education alcrting them to the necessitg for variet9 and choice) and are cconomica”g
unable to Purchase hcalthicr?oodstugs, in gcncral. Thcsc groups are tgpicallg identified as low-income minorities, therefore our Pre]iminarg surveys of vacantlots
took Place in three neighborhoods within the citg of C]ﬁar!ottesvi”c that fit this socio-economic Promc; Fi?cvi”c) ioth & Faigc, and Belmont

2. Site Survey

After reviewing the Preliminarg maps and census data, our group set out to visua”9 assess the vacant lots identified tlﬁrough (5]5 and city records. QOur ultimate
goal n cloing this was to determine whether the identified lots were feasible as Potentia] garden P]ots. Forinstance, if avacant lot was hcavilg wooded, ComPIetclg
Paved) or too sma”, the lot did not offer adequate benefits to convert the land into a communit garclcn. These sites were identified as bcing non-conducive to
ourgoals and objcctivcs. Other sites exhibited Propcr’cics that made them somewhat Fcasible) but onlg with further investigation. Examples of such sites would
be lots that seemed under use }33 a neighbor (for instance, a junk Harcl or scrap Iﬁcap indicated use, albeit ’ccmPorar9>. Cer’cain lots had topographic constraints,
while others did not exhibit the ideal characteristics we were T)ooking for. SUC!"I lots were identified as Potential gardcns spaces, but were kcp’c on reserve.

T}ﬂc lots identified as being oPtimal forurban agriculturc exhibited at least two or more characteristics that made them Primc candidates. Am!:)lc sun]iglﬁt, existing
access (or Potcntia! access) to water, Housing ncarbg with a lack oggard space, close Proximitg to a school, bus service, or location as a Potcntial “communitg hub”
were all conditions considered extremclg beneficial to the siting of a Potcntial neighborhood communitﬂ garclen. thther or not the site is considered an eyesore
was also imPortantJ as the communitg support associated with c]eaning up avacant lot or abandoned Parking area could work to the benefit of whatever non~Pro1Cit
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takes on the cleamup and development. Were we to continue with the site assessment, we would also need to meet with neighbors adjacent to the site and in the

surrounding neigmjorhoods to ic{enthcy whether or not this type of community garclen would be welcome and prosperous in the Presumed location. Engagement
of the community and support of each identified neighborhoocl would }Degin at this stage of c]evelopment

3. Develop Maps & Visual Tools
T he next step in this process was to comPi‘e our information on the vacant land Parcels in and around (Charlottesville to create a visual map document from which
to work from. \We started }Jg Provic]ing a general 615 database map ic}enthcging the vacant lots in each target neighborhood, color coded to alert the reader as

to which lots were unsuitable versus suitable for growing good/cu]tivating an urban community garc{en.

\/\/e also chose to include maps compilecl in Previous gears/stuc{ies, such as the grocery store location map completed by last 3ear’s communitg foods class. Their
research helped us to establish our neighborhood boundaries and site selection guidelines, based on community access to healthg, fresh, locaug driven Produce;

therefore, we felt it was imPor’cant to have this map as part of our research model for other community non~Pro1Cit organizations to studg and have access to.

(lose up aerial ma}ss were also developed for each of the three neighborhooc{ sites focused on. | hese aerials were Produced to more c]earlg identhcg the size,
address, residential units in close Proximitg, zoning, information, Pcdestrian access (or Potentia!), accurate grac{ing and topography, nearby schools, senior centers,

or community landmarks, among other things. T he aerials are included in the section of ourguic{e gocusing on case studies.

4. Establish Priorities for a Demonstration Program

After conducting our survey (on foot) of the vacant land identified throughout (_harlottesville, dividing the Parcels into categories respective of their via})ility as
urban agriculturc gardens, we chose three sites (one from each focus neighborhoocl) that best met our Prime characteristics to compare and contrast through a
basic case stucly. Looking at these three sites in further detail allowed us to applg the kxwow]cdge and resources Eeing compiled to an actual site, Providing case
studg research for future non~Pro1Cits ]ooking to aPPl9 a similar toolkit in similar situations. | hese three sites became the basis of ourgeneral analgsis and served

as “what if” scenarios from which to research 'FUﬂCliﬂgJ Feasibi!itg studies, and community involvement.

|[deally each site could be considered significant as a ‘eateway’ site into each neighborhood, visible to traffic or major thoroughfares yet removed enough to be
g g gateway g ) g y E:

Privatizecl and community oriented. | ocation near or a]ong a Prime arterial was also considered to be important in choosing these three sites. \Where there was
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the oPPor’cunitu to Purchase multiple Parceis near one another, as in Belmont or along 9th/10th [T xtended in [Tifeville, these lots were given higin Priori’cu and

considered of great benefit to the surrounding communitu.

5. Investigate Legal Options & Precedents

In order to better understand the potential for urban agriculture in a city such as (Charlottesville, a largc Por’cion of our time was spent reviewing existing case
studies and legal support and/or potential drawbacks forurban agricuiturc here in \/irgiriia. (areful review of the (Charlottesville Zoning Ordinance, discussions
with members of the city municipafgovemment and Plarming division, as well as continue internet research and Policy scans of existing cities or non~PrOiCits iookin‘
to do similar work was all part of our research model, with the intent to include as much heipful information in our start-up guic{e for non~PrOiCits as Possible. This
Por’cion of our methodo!ogy flowed seamiesslu into our sixth step, which entailed rescarciﬁing oPtions for converting vacant (Privatelg%)wnecl) land into urban com-

munitg garciens.

6. Research Options for Converting Land

Knowing who owns land in question and the aPProPriate steps necessary to obtain that land for community use is vital imowlecige ina Po!icg recommendation for
urban agriculturc. [tis also higiily conditional on regional and municipal governance and approach, and thus leaves a number if steps and aPPlications in qucstion,
depending on the when, what, and where of a Potential urban agricu}:’;ure endeavor.

SPCCiICiC areas we focused on were obstacles that may Potentia”g crop up when imPlementing urban agricuiturc in (Charlottesville; land acquisition by a neigHJor~
ing Public or Private party through a Purciﬁase orlease agreement (this may or may not be Possible in (Charlottesville due to a minimal amount of

vacant ianci); tax incentive programs that would encourage owners to convert land into communitu garcien space; ac{opt a garclcn programs; ownership and ]easing
agreements that would insure the land was Protectcd and the space kept free for future urban agriculturc programs; conversion of Public rights of way into viable
communitugarclen Plots;thecity OiCCi'iar]ottesvi”e’sresponsiijilityingrowingancl maintaininga communitggarcieningprogramanciti*ieconversion ofvacantlotsidentified.

While this list of toPics is Fairlu comPrehensive, orintent was to Provide start-up non~PrOiCits with the information and tools necessary to tackle an urban agriculture

program in Charlottesville or }jcgonc{. We understood that what information we were able to giean from available resources would be less than compiete (given our

time frame), but felt it imPortant to include the basic information as a way in which to promote the process as much as the end goal.
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7. Determine Resources Needed & Available
Figuririg out what resources are currcntly available to you (in an effort such as urban agriculture) is vita”9 importarit. T his allows you to focus on gaining the

support and contingency of key Plagers that may not be familiar with the urban ag concept, or who may need convincing of its relevance. Organizations we
identified as Potcntial Partnerstiips in the (Charlottesville area included the Uriiversitg o \/irgiriia’s Schoo! of Architecture, spcciticang the landscape and
Plarmirxg ciepartments. Americorp and the American [Tarm Pureau [Federation were identified as Potentia! resources with a largcr regiona! influence,
while the (Charlottesville Pusiness Association & (_hamber of (Commerce could be tap ed to engage local community networks and tourism. Existing
orgariizations such as EAT Loca] and CCDC would also be kcg Partncrs in the deve opment of an urban agriculture movement here in Charlottesvi”e.

8. Community Involvement

Within the context of community involvement, our group looked at Potentia] steps to take in order to engage the community, ncighborhoo& groups, 3outi1
organizations, schools, and city government in an open diaioguc on food Policy and safe, sustainable networks of urban agricu!turc. Communitu awareness
and active Participation is a keg clementin a succes;ul urban foods program, and it is one that is often overlooked in the process towards creating active, viable
agricu]turc and tarming programs. What does the community need is as imPortant a question as what the community wants, or what the community can take on
with limited resources and direction. |n an effort to ngage rxcigHJors we recommended Posting iqyers around neigtit)orhooc]s with viable urban ag, options (such as
Belmont, [Tifeville, and 10th & Fage) - this assures that even community members without access to the internet would have the abilit9 to be involved in the
orgariizatiori and to”ow~through of an urban gardcn program. Face~to~tacc contact, neighborhoocl canvassing, and P}none Po”s are also

not be overlooked dLJring the start-up of an urban agriculture endeavor; accesibilit}j breeds assurance and increases Participatiori immensly.

We also cxp]orcd the Potential to involve church groups, schools and after school programs, neighborhood associations, community and
elder!y centers as a way in increase awareness and ParticipationJ as well as builcling upon fundamental community resources alrcadg worti'iy of
the Pubiic’s trust and commitment. Agairi, asking neigiwbors about their Prcterence for a community garclerr, appropriate locations, management
solutions and oversigtit, responsibilitg) desigri features, and resource stiaring should all be conducted Prior to moving forward toward land acquisition.



